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Conventional wisdom is that pastors only work on Sundays and camp folks only work during the 
summer.  Over the years I’ve been asked too often to count “So, what do you do the rest of the 
year?”  It’s the same ignorance with which clergy deal weekly. 
 
I’ve learned in the past 15 years that spring is the most stressful time of year at camp.  Summer’s 
hours are longer, but the pace is dictated by the rhythms of the day and week and the 
atmosphere we create for our campers.  In the spring, the hopes, dreams and best-laid plans of 
the fall and winter all seem to collide with a shortage of time and well-intentioned over-reaching.  
It is this way at every camp this time of year.  And, after years of failed attempts to avoid the 
spring chaos and stress at camp, I’ve come to realize that only those whose dreams are too small 
can easily accomplish them without stress each spring.  As a staff we choose to engage in a 
frenetic pace in April and May because of our passion for our ministry and our desire to offer the 
highest quality program, facilities, staff and experiences for our campers.  In our support of the 
Church’s mission to make disciples for Jesus Christ we can do no less… 
 
 
Staff – 
 
The Glisson staff are well and working hard to prepare for the summer.  We remind ourselves 
frequently that this is a marathon, not a sprint, but there are times when sprinting is required.  In 
spite of long hours and missed days off, the team seems to be in good spirits. 
 

• Personnel Policies and Procedures – Clint Winter referred me to his dad, Steve, 
administrator at Gainesville First.  Steve was able to connect me with an human 
resources professional who will review a first draft of expanded personnel policies when 
those are completed.  The target is August for the review with a draft to be presented to 
the board at our September meeting. 

• Staff In-service Trainings – These are held monthly so that we avoid a “silo” mentality on 
staff and have a little cross training between different areas. 

   March - Camp Finance with Shirley 
   May -  Reservations/Registration with Erin and Pam 
   June –  How summer camp works with Schnitzer, Ashley and Claire 

• Maintenance Staff Redefinition/Restructure – Beginning in April, David Stubblefield and I 
implemented a slight restructure in the maintenance department.  David will continue to 
have overall responsibility for all maintenance and construction on site.  However, 
Raymond will now coordinate day-to-day maintenance of the site and facilities in 
supervision of the maintenance and housekeeping staff, freeing David to prioritize his 
work with construction and volunteer teams.  In the first month the new arrangement 
appears to be working well. 

 
 
Site and Facilities – 
 
Many projects and not much time left.  It continues to be a pleasure to work with folks who are so 
good at what they do and so committed to doing it. 
 

• The Swimming Pool Project – As of this writing:  Both bathhouses are dried-in.  Rough-in 
plumbing and electrical is complete on both.  The fence is almost complete.  The deck 
has been poured and the walk path to the pool has been graded. 



• Three Outpost shelters have been started.  The plan was to complete these with 
volunteer labor that had been lined up in the winter.  Six consecutive weekends of rain 
have disrupted these plans.  We anticipate staff working on these right up until June 1. 

• A new campsite called “Saddleback” is in place near Alpine Tower with two camping 
platforms and a fire ring. 

• A second new site tentatively called “Upper Meadow” – an area devastated by tornado 
years ago – has been cleared and a new campsite begun there. 

• Our new high ropes course is in – 3 elements will enhance our program offerings for 
camp and retreat season. 

• The old B-1 cabin has been transformed into the new location of our camp store.  As 
money becomes available for a new project, the current store walls will be removed to 
make way for renovated Down Under…addressing our shortage of retreat group meeting 
space. 

• Recycling is coming to Glisson.  The city has been asked to deliver a number of 90-gallon 
receptacles from which they will pick up our recycling.  We are in the process of 
determining a low-cost way to place recycling receptacles at strategic locations around 
camp. 

 
 
Program – 
 
This summer’s theme, “It’s All Good!” describes the Creator’s reaction to each element of the new 
creation.  The theme is designed to challenge us to join in affirming God’s creation and one 
another as we seek to live in God’s image.  “It’s All Good!” also describes the summer program 
as it comes together with innovations and enhancements for 2008. 
 

• To date over 2300 campers are registered for summer programs.  This is approximately 
40 more than at the same time last year.  Weeks 2, 3, 4, 7 and 8 are full for Village 
Camp.  Many Outpost camps are full, even though we doubled the capacity this year. 

• Our LIT program attendance has doubled this summer.  We are on track for our Day 
Camp pilot project at Birmingham UMC. 

• 117 Summer Staff are hired for the summer.  Hiring was complete near the beginning of 
April. 

• A full-time RN is hired for summer.  Cathy Maloney will give oversight to Glisson’s Health 
Services.  We still need about 5 nurses to serve week-long positions. 

• Pre-Camp weekend was a success with over 60 new and returning staff on-site. 
• New program activities for Outpost include archery, tree-climbing, disc golf.  The Pioneer 

(youngest) campers will stay on-site for the week, with the exception of a day trip.  Other 
trip camps include fly-fishing, rafting, rock climbing, and mountain biking. 

• There will be four sections in village camp this summer instead of three.  This results 
from six weeks of simultaneous program weeks for elementary and middle school 
campers.  The adapted schedule will have split family-style meals, two chapel services, 
and living groups camping at sites by themselves rather than with their sections. 

• We have established a new naturalist position for the summer.  Hoke Cagle will serve in 
this position and will establish a camp garden and different studies of eco-systems that 
are found on-site. 

• Summer transportation will be provided by Lumpkin County Schools (both their drivers 
and buses) along with our new mini-bus. 

• Information about our weekend Family Camp on August 8-10 is currently available. 
 
 
 
 
 
 



Development – 
 
Phil continues to do a wonderful job connecting with both alumni and new people for Camp 
Glisson.  He has made a lot of visits this winter and spring. 
 

• We received a donation of $35,000 toward the pool project in February.  Since that time 
our pool donations have dwindled.  We remain about $36,000 from our goal of $310,000. 

• The membership in the Circle of 100 currently stands at 24 – up from 4 in 2007.  Our goal 
for 2008 is to reach a membership of 35.  Members of the Circle pledge to give at least 
$100/month for the year – a total of at least $1200.  This increase in membership 
represents an increase of over $24,000 of unrestricted giving. 

• Glisson Day was a success with over 250 in attendance and very positive responses to 
our online evaluation.  We had time for lots of relationship building and learned a lot 
about pulling off this type of event.  Thanks to all board members who helped make it 
happen. 

• There are currently 43 members of the Cane Creek Falls Fellowship. 
 
 
Administrative – 
 
Approximately 1500 camper families want to know everything from balances due to cabin mate 
requests and they want to know now.  Our administrative staff do a wonderful job with customer 
service at a very difficult time of year. 
 

• Our summer camp registrations are up by a net of 40-50.  “Purchased” camps represent 
about an 11% increase in income over 2007.  Current registrations exceed budgeted 
income for 2008. 

• We will be changing our registration software provider from Camp Register to CampWise.  
The purchase will be made prior to summer so that we can begin the changeover and 
complete it by the end of August. 

• There are a number of properties that adjoin the camp property that are for sale.  The 
status of these properties follows. 

  Boyles cabin – purchased for $4,500 
  Bradford cabin – listed with realtor at $220,000 
  Lewis cabin – waiting to hear from Luther, initial contact was in October 
  Scranton property – waiting to hear, wants to sell to Glisson 
  Williamson cabin – is in process of second appraisal 

• Cabin Owners Memorial Day picnic – will be on May 26th 
 
 
 
Respectfully submitted, 

 
 
 

C. Russell Davis 
Director/Manager 


